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In 2022, a Singapore business owner in his late 40s passed away suddenly from a heart attack. He
had a HDB flat worth 650,000 dollars, CPF savings of 280,000 dollars, a life insurance payout of
400,000 dollars, and a small trading business. He had no will, no CPF nomination, and no Hibah
documents. Eighteen months later, his family was still in dispute over the estate, because under
Faraid rules his assets did not automatically flow to his wife and children in the proportions
everyone assumed. His widow, who had expected to receive the flat outright, discovered she was
entitled to a fixed fraction alongside his parents and children, and the CPF Board and MUIS
processes moved on separate tracks that nobody in the family understood.

This scenario is not rare. The Islamic Religious Council of Singapore, MUIS, and the Syariah Court
handle thousands of inheritance cases every year, and a large share of the friction comes from one
root cause: Muslim Singaporeans confuse conventional estate planning tools, like wills and CPF
nominations, with the Faraid system that governs how their estate must be distributed under the
Administration of Muslim Law Act, AMLA. The two systems do not merge automatically. A CPF
nomination follows the Central Provident Fund Act, not Faraid, unless the nominee later chooses to
redistribute according to Islamic law. A HDB flat held as joint tenancy passes outside Faraid
altogether through the right of survivorship. Without understanding how these systems interact,
families end up with outcomes nobody intended, and disputes that can take years and tens of
thousands of dollars in legal fees to resolve.

This guide walks through a realistic case, call him Encik Rahman, a 52 year old business owner
with a wife, three children, and elderly parents, and shows exactly how he restructured his estate
to align with Faraid principles while avoiding the common traps that catch most Muslim families in
Singapore. Every number, every calculation, and every structure described here reflects how the
actual mechanisms work under current MUIS guidance and Singapore law as of this writing. Rules
do shift over time, so treat this as a framework for understanding the moving parts, not a substitute
for checking your own documents against current guidance.

By the end, you will understand how Faraid shares are actually calculated, why your CPF
nomination might not do what you think it does, the real difference between joint tenancy and
tenancy-in-common for your HDB flat, when Hibah and Nuzriah can be used to provide for people
Faraid does not cover, and the eight-step framework Encik Rahman used to bring his entire estate
into alignment. Key takeaway: dying without an estate plan does not mean your assets disappear,
it means three separate systems, CPF rules, HDB ownership law, and Faraid, will decide the
outcome for you, often in ways your family never expected.

01

What Faraid Actually Requires By Law

Faraid is the fixed system of inheritance shares prescribed in the Quran, and it applies
automatically to every Muslim estate in Singapore under Section 111 of AMLA, regardless of
whether the deceased left a will. Unlike conventional estate planning where you decide the spilit,
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Faraid assigns fixed fractional shares to specific categories of heirs, spouse, children, parents, and
in some cases siblings and grandparents, based on their relationship to the deceased and which
other heirs survive. For Encik Rahman's estate, with a wife, two sons, one daughter, and both
parents surviving, the calculation works as follows: his wife receives one-eighth because he has
children, his parents each receive one-sixth, and the remaining balance is split among his children
with sons receiving twice the share of daughters, a ratio rooted in the differing financial obligations
assigned to men and women under Islamic law.

Running the actual math on a 1.2 million dollar net estate: his wife's one-eighth share is 150,000
dollars, his parents' combined one-third share is 400,000 dollars, leaving 650,000 dollars for the
three children, split as two shares each for the sons and one share for the daughter, meaning each
son receives 260,000 dollars and the daughter receives 130,000 dollars. Notice that his wife's
share, 150,000 dollars, is smaller than what most Singaporean spouses assume they will receive,
which is often the single biggest shock families face when an estate is finally settled through the
Syariah Court. This is precisely why relying on Faraid alone, without supplementary planning
through Hibah, insurance nomination, or CPF nomination, can leave a surviving spouse in a
financially precarious position, especially if the matrimonial home is a significant portion of the
estate.

The Syariah Court in Singapore issues an Inheritance Certificate that confirms the legal heirs and
their respective fractional entitlements, and this certificate is required before CPF, insurance
companies, or the Public Trustee will release funds from the estate. Processing typically takes four
to eight weeks if the family relationship documents are in order, but can stretch to several months if
there is dispute over paternity, adoption status, or the validity of a marriage. Key takeaway: Faraid
shares are fixed by law and cannot be altered by a will, so the real planning work is deciding what
happens with the portion of your estate that Faraid does not automatically optimise for your spouse
and dependants, which is where Hibah, insurance, and CPF nomination come in.

02

Why CPF Nominations Bypass Faraid Initially

Here is the detail that catches almost every Muslim professional in Singapore off guard: a CPF
nomination, made under the CPF Nomination Scheme, operates under the Central Provident Fund
Act, not under AMLA, which means the person you nominate receives 100 percent of the
nominated CPF savings directly, without going through Faraid distribution or the Syariah Court
process at all. If Encik Rahman had nominated his wife for 100 percent of his 280,000 dollars in
CPF savings, she would legally receive the full amount as her own property, not as part of the
Faraid-divisible estate, unless she voluntarily chooses to redistribute it according to Islamic
principles. MUIS has issued guidance encouraging Muslims to be aware of this distinction,
because some scholars view retaining the full CPF nomination without redistribution as
inconsistent with the spirit of Faraid, while CPF's own legal framework does not require it.
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The practical implication is significant. Encik Rahman's original approach, having no CPF
nomination at all, meant his 280,000 dollars in CPF savings would be transferred to the Public
Trustee's Office and then distributed according to Faraid through intestacy rules, which is slower
and adds administrative cost. His restructured approach involved making an explicit CPF
nomination that split the funds in Faraid-aligned proportions from the outset, nominating his wife for
12.5 percent, his parents for one-third combined, and his three children for the remaining balance
in the two-to-one-to-two ratio between sons and daughter. This meant CPF disbursed the funds
directly to each nominee within weeks of his passing, without waiting for the Inheritance Certificate,
because the nomination itself specified the split.

For business owners in particular, this matters because CPF nomination can be updated any time
online through the CPF website in under ten minutes, and costs nothing, yet MUIS surveys have
suggested a large proportion of Muslim CPF members either have no nomination on file or have
outdated nominations from years before their family situation changed, such as before a divorce,
remarriage, or the birth of additional children. Key takeaway: log into your CPF account today and
check your nomination status, because an outdated or absent CPF nomination means the Public
Trustee decides your CPF distribution through a slower intestacy process, when a five-minute
update could align it with Faraid or your intended structure immediately.

03

HDB Ownership Structure Changes Everything

The way you hold title to your HDB flat, joint tenancy versus tenancy-in-common, determines
whether that property is even part of your Faraid-divisible estate at all, and this is arguably the
single highest-impact decision in the entire estate planning process for a Muslim homeowner in
Singapore. Under joint tenancy, the default structure for most married couples who buy HDB flats
together, the right of survivorship applies, meaning when one owner passes away, their share of
the flat passes automatically and entirely to the surviving co-owner, bypassing Faraid, the will, and
the Syariah Court completely. This sounds convenient, but it means the flat never enters the pool
of assets to be divided among children, parents, or other heirs, which can directly conflict with the
Faraid shares those heirs are legally entitled to.

Tenancy-in-common, by contrast, allows each owner to hold a specified, separate percentage
share of the property, for example 60 percent and 40 percent, and upon death, that person's
percentage share becomes part of their estate, subject to Faraid distribution like any other asset.
Encik Rahman originally held his HDB flat under joint tenancy with his wife, which meant on paper,
if he passed away, his wife would receive full ownership of the 650,000 dollar flat outright, and his
parents and children would receive nothing from the property at all, directly contradicting the Faraid
shares they were legally owed. On the advice of a Syariah-literate estate planner, he converted the
ownership to tenancy-in-common with a 50-50 split, which HDB permits through a formal
application and legal conveyancing process typically costing between 800 and 1,500 dollars in
legal fees.
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After conversion, his 50 percent share of the flat, worth 325,000 dollars, now properly enters his
Faraid estate calculation alongside his CPF and other assets, while his wife retains her own 50
percent share, worth 325,000 dollars, entirely in her own right regardless of Faraid. This single
structural change meant his parents and children received their rightful shares from the property
itself, rather than being excluded entirely by a survivorship clause most families do not realise
exists until it is too late. Key takeaway: if you hold your HDB flat under joint tenancy, check with
HDB whether converting to tenancy-in-common suits your Faraid planning, because survivorship
under joint tenancy can silently override the inheritance shares Islamic law assigns to your parents
and children.

04

Using Hibah To Provide For Loved Ones

Hibah is a gift made during your lifetime, and it is one of the few legitimate mechanisms under
Islamic law to direct assets to specific people, including those Faraid does not cover, such as a
stepchild, an adopted child, a close friend who supported the family, or simply to give a spouse or
child more than their fixed Faraid share while you are still alive to make that choice. Because
Hibah takes effect immediately upon the transfer being completed, the gifted asset is no longer
part of your estate at death, and therefore falls outside Faraid calculation entirely, provided the gift
was genuinely completed, meaning ownership and possession were actually transferred, not
merely promised on paper. This distinction matters enormously, because a Hibah that is only
documented as intention but never actually executed through proper transfer of title or funds can
be challenged and invalidated by the Syariah Court after death.

Encik Rahman used Hibah for two specific purposes. First, he had an adopted daughter from his
wife's previous marriage who, under Faraid, would receive nothing from his estate because Faraid
inheritance rights depend on specific blood or legally recognised marital relationships that do not
automatically extend to adopted children. Through a Hibah executed five years before his passing,
he formally gifted her 80,000 dollars, transferred into an account in her name with proper
documentation witnessed and registered, ensuring she was provided for despite falling outside
Faraid's scope. Second, he used a Hibah to gift his wife an additional 100,000 dollars beyond her
Faraid share, recognising that her one-eighth entitlement alone would not be sufficient to maintain
the household and cover the children's education costs, particularly since two of his children were
still in secondary school at the time.

There is an important limit worth understanding: while Hibah can technically be given in any
amount during your lifetime, many scholars and MUIS guidance suggest exercising caution around
gifting more than one-third of your total estate value through Hibah close to death, since gifts made
in contemplation of death, particularly during terminal illness, can sometimes be treated similarly to
a bequest and subject to the same one-third restriction that applies to wasiat, the Islamic will for
non-heirs. Key takeaway: if you have dependants Faraid does not cover, such as adopted children,
stepchildren, or a spouse whose Faraid share alone would be financially insufficient, use Hibah
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while you are healthy and of sound mind, and ensure the transfer is fully completed and
documented, not just written as an intention.

05

Nuzriah And The Wasiat For Non Heirs

Nuzriah is a vow or pledge to dedicate a portion of your assets to a religious or charitable purpose,
such as funding a mosque, an Islamic school, or a specific cause, and it operates as a binding
commitment once made, distinct from Hibah which is a direct gift to an individual. Encik Rahman
made a Nuzriah pledge directing 5 percent of his business's annual profit toward a designated
madrasah for as long as the business operated, which continued as an obligation on his estate and
successor after his passing, since a Nuzriah, once validly made, is treated as a binding religious
commitment that his executor was required to honour from the estate or business proceeds.

Separately, wasiat, the Islamic will, allows you to direct up to one-third of your net estate to
beneficiaries who are not already entitled to a Faraid share, such as a close friend, a charity, a
non-Muslim family member, or an extended relative outside the fixed heir categories. This one-third
limit is a firm ceiling under Islamic law, and any wasiat exceeding it requires the consent of all other
Faraid heirs to be valid, which in practice means contested wasiat clauses beyond one-third are
frequently challenged and reduced by the Syariah Court. Encik Rahman used his full one-third
wasiat allowance, calculated on his 1.2 million dollar estate as 400,000 dollars, to direct 250,000
dollars to a wagf, an Islamic endowment fund managed by MUIS that generates ongoing charitable
returns, and 150,000 dollars to his younger brother, who had no independent Faraid entitlement
since Encik Rahman's parents and children survived him, and siblings are only entitled to inherit
under Faraid when there are no surviving children or father.

The wasiat document itself must be drafted with specific reference to Syariah principles, distinct
from a conventional Singapore will, and MUIS recommends having it reviewed by a Syariah-literate
lawyer to ensure the one-third calculation is based correctly on net estate value, meaning after
debts, funeral expenses, and outstanding liabilities are deducted, not gross asset value. Key
takeaway: if you want to provide for someone outside your Faraid heirs, a charity, a sibling when
you have children, or a close friend, a properly drafted wasiat lets you direct up to one-third of your
net estate to them, but exceeding that ceiling invites legal challenge from your Faraid heirs.

06

Protecting Against Mental Incapacity With LPA

Estate planning under Faraid only takes effect after death, but a Lasting Power of Attorney, LPA,
addresses a different and equally serious risk, what happens if you lose mental capacity while still
alive, through stroke, dementia, or serious illness, and can no longer manage your own finances or
make decisions about your medical care. Without an LPA, if Encik Rahman had suffered a stroke
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and lost capacity before passing, his family would have needed to apply to the Family Justice
Courts for a Deputyship Order, a process that typically takes six to nine months, costs between
3,000 and 8,000 dollars in legal fees, and requires medical assessment and court hearings, all
while his bank accounts, CPF matters, and business decisions remain frozen or severely restricted
in the interim.

An LPA, registered through the Office of the Public Guardian for a one-time application fee of 75
dollars, if filed within the subsidised period, or 200 dollars standard rate, allows you to appoint a
donee, typically a spouse, adult child, or trusted relative, to make decisions on your behalf
regarding property and financial affairs, and separately, personal welfare and medical decisions,
the moment you lose capacity, without needing court intervention. Encik Rahman appointed his
wife as primary donee for financial matters and his eldest son, then 24 years old, as a substitute
donee should his wife predecease him or become unable to act, ensuring there was no gap in
decision-making authority for his business accounts, CPF matters requiring his consent, and
medical treatment decisions.

For Muslim families specifically, the LPA also matters for religious continuity, ensuring that medical
decisions during incapacity, such as end of life care, align with Islamic principles the family
understands and agrees on, rather than defaulting to whatever a court-appointed deputy unfamiliar
with the family's wishes decides. This is a document every adult in Singapore over 21 should have,
not only those with significant assets, since incapacity from an accident or sudden illness does not
discriminate by wealth or age. Key takeaway: an LPA costs as little as 75 dollars and takes about
three weeks to register, compared to a Deputyship application that can cost over 5,000 dollars and
take the better part of a year, making it one of the highest value-per-dollar documents in your entire
estate plan.

07

Insurance And Trusts Inside Faraid Planning

Life insurance payouts in Singapore, when a nominee is named under the Insurance Act's
nomination provisions, generally pass directly to the named nominee outside the Faraid estate,
similar in mechanism to CPF nomination, which makes insurance one of the most flexible tools
available for topping up a surviving spouse or child's position beyond their fixed Faraid share.
Encik Rahman held a 400,000 dollar life insurance policy and structured the nomination to pay his
wife 250,000 dollars directly and his three children 50,000 dollars each, ensuring his wife's total
financial position, combining her 150,000 dollar Faraid share, her 100,000 dollar Hibah, her
325,000 dollar half-share of the HDB flat under the new tenancy-in-common structure, and her
250,000 dollar insurance nomination, totalled 825,000 dollars, a figure that gave her genuine long-
term financial security rather than leaving her dependent on a single 150,000 dollar Faraid
entitlement.

Some Muslim families in Singapore also explore setting up a trust, structured to be Syariah-
compliant, particularly useful for business owners who want to keep a company operating smoothly
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after death rather than having shares frozen or forcibly divided among heirs who may have no
interest or capability in running the business. Encik Rahman's trading business, valued at
approximately 300,000 dollars, was structured so that his eldest son, already working in the
business for three years, would receive operational control through a buy-out arrangement funded
partly by a key-man insurance policy, while the other heirs received their equivalent Faraid-
calculated value in cash rather than in illiquid business shares, avoiding the common scenario
where a business gets dismantled simply because multiple heirs cannot agree on how to run it
jointly.

This kind of layered structuring, insurance nomination plus trust plus buy-sell arrangement,
requires coordination between a Syariah-literate estate planner, a lawyer familiar with AMLA, and
often the business's own corporate structure, but the cost of setting this up while healthy, typically
between 3,000 and 10,000 dollars depending on complexity, is a fraction of the value it protects
and the family conflict it prevents. Key takeaway: insurance nominations and business succession
structures sit outside Faraid's direct calculation, giving you real flexibility to ensure your spouse
and dependants are financially secure beyond their fixed share, provided you set the nominations
and structures up deliberately rather than leaving them to default settings.
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Encik Rahman's estate, once restructured, rested on eight coordinated pieces working
together: a clear understanding of his Faraid shares calculated correctly for his specific
family composition, a CPF nomination aligned to those shares, a HDB ownership
structure converted from joint tenancy to tenancy-in-common so the flat entered his
Faraid estate properly, two Hibah gifts completed and documented while he was healthy,
a Nuzriah pledge to a madrasah honoured as a binding commitment, a wasiat using his
full one-third allowance for his brother and a wagf, a Lasting Power of Attorney
appointing his wife and eldest son as donees, and insurance nominations plus a
business succession structure that gave his family genuine financial breathing room
beyond fixed Faraid entitlements. None of these pieces alone would have been
sufficient, and several of them, particularly the HDB tenancy conversion and the CPF
nomination, are decisions that most Muslim families in Singapore have never revisited
since the day they were first set, often decades earlier under completely different family
circumstances.

If reading through Encik Rahman's situation has surfaced questions about your own CPF
nomination, how your HDB flat is currently held, whether Hibah or wasiat might suit your
family's situation, or whether you have an LPA in place at all, a focused conversation
covering your specific numbers and family structure tends to clarify these questions
faster than researching each piece in isolation. Umar works with Singapore professionals
and business owners to map out exactly where their estate currently stands against
Faraid requirements and where the gaps sit, and if that would be useful to you, reaching
out for a conversation costs nothing and commits you to nothing beyond an honest look
at your own situation.

About Umar

Umar Yusof is a practising investor across stocks, property, and private businesses, and runs an Al agency
alongside his investing work. He helps Singapore professionals and business owners build and protect their
wealth using his S.H.I.F.T. Method, with a particular focus on estate structures that hold up under real family and
legal circumstances, not just on paper.

This guide is for general educational purposes only and does not constitute personalised financial advice. All figures and projections are
illustrative. Past performance is not indicative of future results. Please consult a qualified professional before making financial decisions.
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